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A fourth project is the Morton Conservation Preserve. The County has purchased 290.253 acres
of land for conservation purposes pursuant to the Endangered Species Act. The County has
received a grant award from the United States Fish and Wildlife Service in the amount of $652,312
and the County’s portion being $350,077.

The County has four additional projects completed or in the process. The County acquired 21.189
acres of land adjacent to the Jumbo Evans Sports Park for additional park facilities in 2007 and
the County entered into a contract with the City of Schertz and Lack’s Furniture for the realignment
and reconstruction of Schwab Road. The County’s porticn of this project is $350,000.

Construction has begun on an addition to the Justice of the Peace #3 building to add additional
office space for the JP and for adult probation officers. The last project is the construction of a
livestock barn at the Extension Facility. The livestock barn construction has not been started.

Comal County has also received federal grant funds passed through the Texas Parks and Wildlife
Department in the amount of $612,852 in order to develop a Regional Habitat Conservation Plan.
This Plan is primarily undertaken to identify areas of habitat of endangered species such as the
Golden-cheeked Warbler and the Black-capped Vireo within Comal County, Once this habitat is
identified and mapped, the Plan will also develop funding methodology to purchase mitigation
habitat areas so that when development occurs and any existing habitat is taken by this
development, it is mitigated by other habitat set aside within the County.

AWARDS AND ACKNOWLEDGEMENTS

The Government Finance Officers Association of the United States and Canada {GFOA) awarded
a Certificate of Achievement for Excellence in Financial Reporting to Comal County for its
Comprehensive Annual Financial Report for the year ended December 31, 2008. This was the
fifteenth consecutive year that the County has achieved this prestigious award. In order o be
awarded a Certificate of Achievement, a government must publish an easily readable and
efficiently organized comprehensive annual financial report. This report must satisfy both
generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to conform to the Certificate of Achievement
Program's requirements and we are submitting it to GFOA to determine its eligibility for another
certificate.

The preparation of the Comprehensive Annual Financial Report on a timely basis was made
possible by the services of the entire staff of the County Auditor's Office with the primary roll for
the thirteenth year in succession being that of Ms. Sharon M. Ferrell and the efforts of our outside
auditor, Ms. Patricia K. Wagner, Certified Public Accountant of the firm of Holtman, Wagner &
Company, L.L.P., Certified Public Accountants. | hereby express my appreciation to all these
individuals who participated in its preparation. | also appreciate the support of the District Judges
in the efforts to improve the financial reporting by the County Auditor's Office.

Respectfully submitted,

Doy el

David D. Renken, CPA
County Auditar
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COMAL COUNTY, TEXAS
DISTRICT CLERK'S A. G. CHILD SUPPORT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2007

REVENUES:

GENERAL REVENUES
Interest on deposit $ 525

TOTAL GENERAL REVENUES 525

PROGRAM REVENUES:

Fees of offica:

Clerk's fees 970
TOTAL FEES OF OFFICE 970
TOTAL PROGRAM REVENUES 970
TOTAL REVENUES 1,495
EXPENDITURES:

JUSTICE SYSTEM:

TOTAL JUSTICE SYSTEM EXPENDITURES -

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES 1485
FLFND BALANGE, January 1 10,068
FUND BALANCE, December 31 . $ 11,563
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COMAL COUNTY, TEXAS
JUSTICE COURT TECHNOLOGY FUND
SCHEDULE OF REVENUES, EXFENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 34, 2007

REVENUES:

GENERAL REVENUES

Interast on depasit 3 10915
TOTAL GENERAL REVENUES 10915
PRCGRAM REVEMNUES:

Fees of office:

Technology fees 46,564
TOTAL FEES OF OFFICE 46,564
TOTAL PROGRAM REVENUES 48,564
TOTAL REVENUES 57 479
EXPENDITURES:

JUSTICE SYSTEM:

Training and education 1,488

Software and support 3.264

Non-capital equipment 6,461
TOTAL JUSTICE SYSTEM EXPENDITURES 11,213

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES 46,266
FUND BALANCE, January 1 253709
FUND BALANCE, Decermnber 31 3 298,975
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COMAL COUNTY, TEXAS
CONSTABLES' FORFEITURE FUND
SCHEDLUILE OF REVENLIES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2007

REVENUES:

GENERAL REVENUES:

Interest on deposits 3 37
TOTAL GENERAL REVENUES ' 37
TOTAL REVENUES 7
EXPENDITURES:
PUBLIC SAFETY:

TOTAL PUBLIC SAFETY EXPENDITURES ——

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES L
FUND BALANCE, January 1 751
FUND BALANCE, December 31 3 788
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COMAL COUNTY, TEXAS
PROBATE EDUCATION FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2007

REVENUES:

GEMNERAL REVENUES
Interest on deposits 5 178

TOTAL GENERAL REVENUES 178

PROGRAM REVENUES:

Fees of office:

Education fees 1,755
TOTAL FEES OF OFFICE 1,755
TOTAL PROGRAM REVENUES 1,755
TOTAL REVENUES 1,833
EXPENDITURES:

JUSTICE SYSTEM:

Training and education 2175

TOTAL JUSTICE SYSTEM EXPEMDITURES 2175

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES (242)
FUND BALANCE, January 1 3,598
FUND BALANCE, December 31 $ 3,356
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COMAL COUNTY, TEXAS
CRIMINAL DISTRICT ATTORNEY FORFEITURE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2007

REVENUES:

PROCGRAM REVENUES:

Asset forfeitures - 3 12,552
TCTAL CHARGES FOR SERVICES 12,552
TOTAL PROGRAM REVENUES 12 552
TOTAL REVENUES 12,552
EXPENNTURES:
JUSTICE SYSTEM:

Witness  appeal and lab exp. 2,528
TOTAL JUSTICE SYSTEM EXPENDITURES 2,528

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES ’ 10,024
FLND BALANGE, January 9 32,542
FUND BALANCE, December 31 $ 42 566
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COMAL COUNTY, TEXAS
JUSTICE OF THE PEACE COURT SECURITY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
For the Year Ended December 31, 2007

REVENUES:

PRCGRAM REVENUES:

Fees of office $ 10,729
TOTAL PROGRAM REVENUES 10,729
TOTAL REVENUES 10,728
EXPENDITURES:
PUBLIC SAFETY

TOTAL PUBLIC SAFETY EXPENDITURES - @ -

EXCESS (DEFICIT) OF REVENUES

OVER EXPENOITURES 10,729
FUND BALANCE, January 1 12,060
FUND BALANCE, December 31 $ 22,789
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INTERNAL SERVICE FUNDS

The Internal Service Fund accounts for the financing
of goods or services provided by one department or
agency to other departments or agencies of the
government and to other government units, on a cost

reimbursement basis.

Self-Funded Medical Insurance -- This fund is used to
account for the activities of the County’s employee
medical insurance.

Damage Control -- This fund was used to account for
the activities of the County’s retained risks for
vehicle physical damage coverage and public
official liability. It was eliminated at the beginning
of 2007 and the fund balance was transferred to
the General Fund.



COMAL COUNTY, TEXAS
COMBINING STATEMENT OF NET ASSETS
INTERNAL SERVICE FUNDS
December 31, 2007

COMAL COUNTY TOTAL
HEALTH DAMAGE INTERNAL
INSURANCE CONTROL FUND SERVICE FUNDS
ASSETS
Current assets:
Cash and cash equivalents 3 2,031,835 '$ - 3 2,031,835
Due from other funds 38,553 - 38,553
TOTAL CURRENT ASSETS 2,070,288 - 2,070,388
TOTAL ASSETS 2,070,388 - 2.070,388
LIABILITIES AND FUND BALANCES
Current liabilities:
Accounts payable - trade 83 265 - 83,2685
TOTAL CURRENT LIABILITIES 83,265 - 83,265
TOTAL LIABILITIES 83,265 - 83,265
NET ASSETS
Restricted for future claims 1,987,123 - 1,987,123
TOTAL NET ASSETS 3 1,987,123 § - 3 1,987,123
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COMAL COUNTY, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUUND NET ASSETS
INTERNAL SERVICE FUNDS
For the Year Ended December 31, 2007

COMAL COUNTY TOTAL
HEALTH DAMAGE INTERMAL
INSURANCE CONTROL FUND SERVICE FUNDS
OFPERATING REVENUES:
Charges for services $ 2,770,021 § - 5 2,770,021
Reimbursements 152,801 - 152,601
TOTAL CPERATING REVENUES 2,922,832 - 2,922,622
OPERATING EXPENSES:
Medical claims 2,944,742 - 2,944 742
TOTAL OPERATING EXPENSES 2,944,742 - 2,944 742
Qperaling Income {loss} {22120} - (22,120
NONOPERATING REVENUES {EXPENSES):
Interest on deposits 92,368 - 92,308
TOTAL NONQPERATING REVENUES(EXPENSES) 92,368 - 92,388
Income (loss) before contributions and transfers 70,288 - 70,268
Transfess to other funds - {147.398) (147.398)
Change in net assets 70,268 (147 398} (77.130)
Tolal net assets -- beginning 1,916,855 147,398 2,064,253
Total net assets — ending $ 1,087,123 $ - 3 1,987,123

—_———
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COMAL COLINTY, TEXAS
COMBINING STATEMENT OF CASH FLOWS
INTERNAL SERVICE FUNDS
For the Year Ended December 31, 2007

COMAL COUNTY TOTAL
HEALTH DAMAGE INTERNAL
INSURANCE CONTROL FUND SERVIGE FUNDS
CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts from interfund services provided and used 3 2787722 3 - 3 2,787,722
Reimbursements 152,601 - 162,601
Payments for claims (2,901,365) - (2,801,265)
Payments to suppliers for services - (12.572) (12,872}
Net cash {used) by operating activities 35,958 {12,572) 26,386
CASH FLOWS FROM NONCAPITAL FINANCING ACTIMTIES
Transfers to general fund - {147,358} {147,308}
Net cash (used) by Noncapital financing - {147.398) {147,398)
CASBH FLOWS FROM INVESTING ACTIVITIES
Inferest received 82,388 - 92,388
Net cash provided by investing activities 92,388 - 92,388
Net Increase {decrease) in ¢ash and cash equivalents 131,346 (159,870) {28,624)
Balances - beginning of year 1,900,469 159,970 2,060,459
Balances - end of the year 3 2,031,835 3 - $ 2,031,835
Reconciliation of operating income {loss) to
net cash provided [used) by operating activitles:
Cperating income (loss) $ (22,120) 5 - 3 (22,120)
Changes in assets and Liabilities:
Interfund receivables 17,701 - 17,701
Accounts payable - othar 43,377 - 43,377
Accounts payable - supplier - {12,572) (12,572
Met cash {used) by operating activities $ 38,958 $ {12 572) ¥ 26,286
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AGENCY FUNDS

Agency Funds account for the use of assets that are
held in the capacity of trustee, custodian or agent by
the County.



COMAL COUNTY, TEXAS
PURPOSES OF AGENCY FUNDS
December 31, 2007

Tax Collections Fund

This fund is used to account for the accumulation and disbursement of ad valorem taxes,

Escrow Fund

This fund is used to account for donations that are received and are restricted for specified
purposes.

Family Protection Fund
This fund is used to account for the accumulation and disbursement of fees collected on

divorce cases. The fees collected are distributed annually to nen-profit organizations that
provide services to families, children, and abuse victims.

Sheriff's Office Narcotics Seizures Fund

This fund is used to account for funds seized by the Sheriff's office during drug arrests. The
funds are held until a court order directing the disbursement is received.

County Fee Officers’ Account

This fund is used to account for the accumulation and disbursement of fees, fines and other
revenues collected by the various County offices.

Criminal District Attorney and Constables’ Seizures Fund
This fund is used to account for funds seized by the Criminal District Attorney or Constables

during drug arrests. The funds are held until a court order directing the disbursement is
received.
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COMAL COUNTY, TEXAS

AGENCY FUNDS

COMBINING BALANCE SHEET

December 31, 2007

ASSETS:

Cash:
Cash and cash equivalents

Investments

Total assets

LIABILITIES AND FUND BALANCES:

LIABILITIES:

Accounts payables - frade
Miscellaneous payables
Due to participants

Due to other agencies
Cash bond deposits

Trust account payable

Total liabilities

TAX FAMILY 5.0. COUNTY FEE C.D. A. and
COLLECTIONS PROTECTION NARCOTICS OFFICERS' CONSTABLES
FUND ESCROW FUND FUND SEIZURES ACCOUNT SEIZURES TOTALS
§ 6,754,196 § 440780 $ 27.495 $ 61,865 $ 1,303,484 $ 25,825 $ 8613645
; - - - 707,279 - 707.279
$ 6,754,196 $ 440780 $ 27,495 $ 61,865 $ 2010763 $ 25,825 $ 5320924
$ - $ 32.095 $ - s - $ - $ - $ 32,095
206,946 206,621 - 3,501 - 417,068
- - - 61,865 - 25,825 87,690
6,547,250 202,064 27,495 - 1,008 - 8,777,814
- - - - 1,298,978 - 1,298,978
- - - - 707,279 - 707.279
$ 6754198 $ 440,780 $ 27.485 $ 61.865 2,010,763 $ 25,825 $__ 99320924
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COMAL COUNTY, TEXAS
AGENCY FUNDS
COMBINING STATEMENT OF CHANGES IN AGENCY ASSETS AND LIABILITIES
For the Fiscal Year Ended December 31, 2007

ADDITIONS:

Property taxes

Auto registrations

Criminal fees

Civil fees

Restitution

Seizures

Trust funds

Bond and registry accounts

Miscellaneous fees

Total

Investment eamings:

Interest

Total investment earnings

Total additions

DEDUCTIONS:

Property taxes

Auto registrations

Disbursements to other funds

Restitution

Forfaitures

Refunds

State fees

Trust funds

Bond and registry accounts

Miscallaneous payables
Total deductions

Change in liabilities
Liabilities - beginning
Liabilities - ending

TAX FAMILY S.0. COUNTY FEE C.0.A and
COLLECTIONS PROTEGTION NARCOTICS OFFICERS' GONSTABLES'

FUND ESCROW FUND FUND SEIZURES AGCOUNT SEIZURES TOTALS

$ 227,569,337 $ - $ . $ . $ - $ - $ 227,569,337

1,510,004 . . . . . 1,510,004

150,841 . 3,205,750 . 3,356,591

. 224,311 12,680 - 79,148 - 316,149

- 336,018 - - 4,152 . 343,170

- - . 9,572 . 2,369 11,042

- - - - 96,489 - 96,480

- - - - 1,234,174 - 1,234,174

- 32,686 . - 148,086 - 180.772

229,079,341 746,856 12,690 9,573 4,767,799 2,369 234,618,628

- 15,066 2,868 14,119 1,183 33,236

- 15,066 - 2,868 14,119 1,183 33,236

229,079,341 761,922 12,690 12,441 4,781,918 3,562 234,651,864

226,431,831 . - - . . 226,431,831

1,670,151 . - - - . 1,670,159

. 29,508 . - 2,058,968 . 2,088,496

- 310,248 . . 14,041 . 324,289

. . . 6,219 . - 6,219

- - - 15,273 - 15,273

- 281,286 . - 1,051,869 - 1,332,955

- - - - 164,563 - 164,565

- - - - 953,650 - 953,650

- 88,008 - - 401,027 - 489,036

228,101,982 708,061 - 6219 4659213 - 233,476,485

977,359 52,671 12,690 6,222 122,705 3,552 1,175,399

5,776,837 367.909 14,808 55,643 1,888,058 22273 8.145,525

$ 6754198 $ 440,760 $ 27.495 $ 61,865 $ 2010763 8 25,825 $  9.320.924
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COMAL COUNTY, TEXAS
COMPONENT UNITS
COMBINING STATEMENT OF NET ASSETS
December 31, 2007

Special Districts
WATER
EMERGENCY EMERGENCY EMERGENCY EMERGENCY EMERGENCY EMERGENCY ORIENTED
SERVICES SERVICES SERVICES SERVICES SERVICES SERVICES RECREATION
DISTRICT #1 DISTRICT #2 DISTRICT #3 DISTRICT #4 DISTRICT #5 DISTRICT #6 DISTRICT TOTALS
ASSETS
Cash:
Cash and cash equivalents 247,744 $ 133,028 3 419,000 $ 202,386 $ 89 465 5 271,168 5 558,632 1,918,323
Investrments - 19,729 215,337 - - - - 235,086
With fiscal agent 572,568 162,538 444 735 337,035 342,424 100,591 - 1,959,891
Receivablas (net):
Cumrent ad valorem taxes 692,853 224 231 616,637 411,660 406,576 120,602 - 2472459
Delinguent ad valorem taxes 13,325 13,917 14,249 20,858 11,187 3,621 - 77,157
Accrued interest on
investmenis - - - - - - 413 413
Use taxes - - - - - - 1,200 1,200
Capital assets (net of accumulated depreciation)
Land - - 57,994 - - - 192,836 250,830
Buildings - 99,484 43,842 - - - 20,107 163,413
Fumniture, fixtures and equipment - 237,305 1,000,665 - - - 11,692 1,249,662
Construction in process - - 191,228 - - - - 191,228
TOTAL ASSETS 1,526,490 887,212 3,003,687 971.939 845,652 495,882 784,780 8,519,642
LIABILITIES
Miscellanecus payables - - 143,440 - - - 726 144,166
Accrued interest on long term debt - - 21,869 - - - - 21,859
Uneamed revenues 706,178 238,148 838,163 432,518 417,763 124,123 - 2,755,693
Noncurrent liabilities:
Oue within one year - - 97 446 - - - - 97 446
Due in more than one year - - 931,559 - - - - 931,569
Total Liabilities 706,178 238,148 2,032,487 432518 417,763 124,123 726 3,951,943
NET ASSETS
Invested in capital assets,
net of related debt - 336,769 264,714 - - - 224 835 826,118
Unrestricted 824,312 312,296 733.713 539,421 431,888 371,759 569,419 3,768,808
Total net assets 820312 $ 849,085 % 995427 § 539421  § 431,888 % 37753 % 784,054 4,594,926
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COMAL COUNTY, TEXAS
COMPONENT UNITS
COMBINING STATEMENT OF ACTIVITIES
For the Fiscal Year Ended December 31, 2007

Special Districts

EMERGENCY EMERGENCY EMERGENCY EMERGENCY EMERGENCY EMERGENCY OETEEED
SERVICES SERVICES SERVICES SERVICES SERVICES SERVICES RECREATION
DISTRICT #1 DISTRICT #2 DISTRICT #3 DISTRICT #4 DISTRICT #5 DISTRICT #5 DISTRICT TOTALS
Expenses
General govemment 5 16,464 ] 39,124 % 88,505 5 2417 ] 1.878 $ 1,983 $ 179,754 $ 330,130
Public safety - - 1,039,789 627,000 512,281 359,150 94,179 2,632,399
Health and human services 354 000 286,000 - - - - 106,439 746,439
Community and economic
development - - - - - - 36,020 36,020
Debt service - - 41,626 - - - - 41,626
Total component unit {370,464} {325,129} (1,168,920) {629,417} (514,159) (361,133} {416,392) (3,796,614)
General Revenues
Ad valorem taxes 933,300 420,339 800,424 880,967 710,588 250,480 - 4,095,108
Sales and use tax - - 826,782 - - 340,589 567,149 1,734,520
Interest on deposits 10,449 8,672 21,083 4,257 1,981 5,496 18,478 70,416
Miscellaneous revenues - 8,820 126,168 232 - - - 135221
Total gengral revenues 943,749 437 831 1.874,458 885,456 712,569 596,575 585627 £.036.265
Change in net assets 573,285 112,702 704,538 256,039 198,410 235,442 169,235 2,249 651
Net assets - beginning 247,027 536,363 283,889 283,382 233,478 136,317 614 819 2,345,275

Net assets - ending $ 820,212 § 649065 § 998,427 § 539,421 $ 431,688 $ 71,758 $ 784,054 3 4,594 926
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COMAL COUNTY

STATUS OF PRIOR YEAR FINDINGS
For the Year Ended
December 31, 2006

PROGRAM / ITEM NUMBER PLAN
06-1 Deficit fund balances were noted in the The County Auditor has liquidated the deficits

through subsequent bond issue reimbursements,

following funds:
and by general fund transfers.

DSHS Immunization Grant Fund
Capital Projects Fund
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